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AGENDA

● Welcome & Background
● Equitable Transit-Oriented Development (ETOD)
● The Potential for 1111 W. Diversey
● Minor vs. Major Utility
● Modern Alternatives
● Alternative Site Analysis 
● FAQs
● What’s Up Next?
● Call to Action
● Questions
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WELCOME & BACKGROUND
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Diversey Community Coalition (DiverseyCC)

Collective of residents, business owners, parents, and transit-riders dedicated to 
the long-term vitality of the Diversey corridor. 

● Diversey serves as a jurisdictional boundary (Wards, school districts, neighborhood 
groups)

● Serve as the unifying bridge that ensure cohesive, thoughtful planning.
● Champion Equitable Transit-Oriented Development (eTOD), school safety zones, and 

enhanced pedestrian infrastructure. 
● Believe in growth that prioritizes people—making our streets safer for walkers and 

bikers while creating a vibrant, sustainable environment for local businesses.
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Ensure the voices of those who live, work, and commute here are at the heart of 
every decision, building a responsible and inclusive future for our community.
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Why we are here…

ComEd is attempting to build an acre+ 138kV electrical substation at 1111 W. 
Diversey Parkway (Diversey & Seminary intersection).
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Our Progress…

We’ve made some great strides since the March community meeting…

● Diversey Community Coalition formed
● State and local leaders (Sen. Feigenholtz, Rep. Williams, Alderpersons 

Knudsen, Lawson & Waguespack) supportive
● Permits with the CDOT and CDOB on hold
● Formal Letter of Interpretation to the Zoning Administrator sent
● State and Local legislation submitted
● Illinois Commerce Commission intervenor
● Media coverage (BlockClub, Fox Chicago, CBS News, Chicago Sun-Times)
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EQUITABLE TRANSIT-ORIENTED 
DEVELOPMENT (ETOD)
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Equitable Transit-Oriented Development (ETOD)

This site sits within the ½ mile ETOD zone around the Brown/Purple Line L stop 
and is meant for residential, businesses or mixed-use.

● Chicago Zoning Reform (2004)
● TOD Mandates (2013, 2015, 2019)
● Connected Communities Ordinance (2022)
● Pedestrian Street “P-Street” (via Connected Communities)
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The Conflict…

These laws require land near transit to be “vibrant, populated, and walkable.” An unmanned 
complex provides zero of these benefits, sterilizing a prime corridor for generations.
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Housing Crisis
Federal: Skyriding interest rates, soaring construction material costs, and a national 
deficit of over 4 million homes have crushed entry-level buyers and stalled affordable 
development nationwide (FAST Housing Act, 21st Century ROAD to Housing Act)

State: While Illinois has introduced measures like the Affordable Housing Tax Credit 
and capital bills, local zoning restrictions still choke off the high-density construction 
needed to lower overall prices (BUILD Plan and Acts)

Local: Despite pioneering steps like the Affordable Requirements Ordinance (ARO), 
Chicago is missing over 120,000 affordable housing units, heavily locking 
working-class families out of high-opportunity neighborhoods.
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While our city's Connected Communities Ordinance legally prioritizes the land 
surrounding transit hubs for affordable apartments, we face an severe supply 
shortage. We cannot solve the housing crisis if utilities are allowed to replace 

residential transit zones with industrial dead space.
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Systemic Issue of Squandered ETOD Land

A pattern has emerged where massive corporations (which includes for-profit 
utilities) are quietly locking down these prime, accessible transit zones…converting 
vibrant potential community spaces into permanent "dead zones.”

● Gage Park (Amazon Distribution Center)
● Lakeview - Wrigleyville (Chicago Cubs Parking Lot)
● McKinley Park / Brighton Park (Auto-centric, Heavy Commercial)
● Division - Ashland - Milwaukee (Peoples Gas storage)
● Kinzie Corridor (Tech & Data Center Encroachment)
● West Lawn - Ford City Mall (Warehouses)
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THE POTENTIAL
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What do you want to see here?

An opportunity for people who rely on public transit for work, need to walk to local 
shops/grocers, want to send their kids to local schools, don’t have a car, desire to 
plant roots with their family, etc.
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TAKE OUR 
VISION 

SURVEY ON 
OUR 

WEBSITE
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The potential…
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DESIGNED BY: Alicia Pederson, Courtyard Urbanist
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The numbers…

1111 W. Diversey has a Transit Score = 9.66 (higher than the average TOD zone)

● Homes for over 450 people (200+ units including affordable units)
● $5M in annual local spending remains in the neighborhood
● 150k transit trips & 5,000 kg of reduced GHG per year
● 950k jobs are accessible within a 30-minute transit trip
● 58% less transportation costs per household compared to non-TOD
● $5M in tax revenue over 10 years
● ~100 on-site jobs

15

Metropolitan Planning Council ETOD Calculator
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Tax Increment Financing (TIFs)
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MAJOR VS. MINOR
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Major or Minor?

ComEd is attempting to take the “easy route” by claiming they have the 
right to build this massive facility “By-Right” under a minor zoning 
classification. 

They want to convince city officials that this regional-scale project is just a 
routine, “minor change” to an existing utility site so they can obtain quick 
administrative approval with no public hearings with the Zoning Board of 
Appeals (ZBA).
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Chicago Zoning Codes

● Official public 
hearings 

● Zoning Board 
of Appeals 
(ZBA) 

● Special-Use 
Permit

● No hearings
● No ZBA
● Build “By 

Right”

19



CALL TO ACTION DiverseyCC.org

Major Utility or Minor Utility?

Examples cannot 
be used to 

determine the 
Use Category 
(e.g. electrical 

substation)
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Our Alderpersons are ready to submit another Letter of Interpretation to 
the Zoning Administrator (Patrick Murphey) if a ‘Minor Utility’ designation 

is determined. 
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Context matters with definitions…

Just because the example “electrical substation” appears in the “typical use” 
definition of a Minor Utility, doesn’t mean it automatically is a Minor Utility.
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This is a MAJOR UTILITY…

Based on the qualitative analysis of each definition, this project is a “Major Utility”
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MODERN ALTERNATIVES
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Modern Alternatives: Smaller, Smarter, Safer

● Non-Wires Alternatives (NWAs): Utilizing a mix of localized battery storage, 
smart microgrids, & energy efficiency to meet peak demand without a massive 
footprint.  

● Neighborhood-Scale Infrastructure: Replacing one "Industrial Fortress" with a 
network of smaller nodes that are 70% smaller and designed to blend in.

● Targeted Load Management: Using modern "Smart Grid" software to balance 
the load in real-time, reducing the need for massive industrial overbuilding. 

● Siting: Moving the heavy-voltage hardware into manufacturing zones away 
from residential and commercial zones.
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Times have changed…

Neighborhood-scale substations take up 1-2 residential lots, not 15+
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Going against progress….

● Bypassing State Clean Energy Laws (CEJA): Ignoring the explicit directive of 
Illinois’ Climate and Equitable Jobs Act, which legally binds utilities to prioritize 
modern, decentralized "Non-Wires Alternatives" (like smart microgrids and 
localized storage) before building massive fossil-fuel-reliant infrastructure.

● Contradicting Federal Grid Modernization Goals: Working directly against 
the U.S. Department of Energy’s multi-billion dollar push for a decentralized, 
resilient "Smart Grid"...to deploy vulnerable, 20th-century centralized hardware.

● Environmental Counter-Logic: Forcing car-dependency by killing 
transit-oriented land…going against local, state, and federal carbon-reduction 
goals. 
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Public transit is the ultimate GREEN solution
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ALTERNATE SITE ANALYSIS
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Alternate Site Analysis

ComEd says this substation will service the “Northside” and it’s own ICC filings 
state a large portion of the capacity will be for Lincoln Yards.

● Manufacturing Zones: There are several available lots to build a substation of 
this size and scale in nearby zones meant for industrial builds

● Lincoln Yards: This mega development contains zones already designated for 
“Manufacturing”

● A substation like this should go through a rigorous, public process with the 
Zoning Board of Appeals (similar to a Planned Development)
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“Lincoln Yards will utilize the added capacity at ~62% of the customer 
build out.” ComEd ICC Filing for alternative build on decommissioned site
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Planned Developments

29

Special-use ZBA Permits or Planned Developments provide the 
necessary rigor for industrial infrastructure of this size and scale
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School Safety Zones
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History of Safety Concerns…

Examples of some ComEd incidents in the past.
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…including at the existing Diversey substation site.

Neighbors recall loud explosions and thick black smoke at this site.
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FREQUENTLY ASKED QUESTIONS
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FAQs
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FAQs
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FAQs
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FAQs
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FAQs
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FAQs
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WHAT’S UP NEXT?
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We have a lot of work ahead of us…

● Letter of Interpretation 2.0 after ComEd official files their plans (Alders)
● Monitor Chicago permits related to this project to ensure they remain on hold 

(Alders, DiverseyCC)
● Officially appeal a Minor Utility ruling from the Zoning Administrator immediately 

(Alders)
● Coordinate and attend official public hearings with the Zoning Board of Appeals 

(everyone)
● Reject split-zoning requests from ComEd to connect the two properties (Alders, 

City Council)
● Attend hearings and testify with the Illinois Commerce Commission (individuals)
● Planning neighborhood action days (e.g. block parties, protests) and petitions 
● ComEd meeting with the community scheduled for June 22nd
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WHAT YOU CAN DO TO HELP
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CALL TO ACTION!

Visit DiverseyCC.org to…

1. Fill out a form to Volunteer to help (forms also available in the room)
2. File an ICC Public Comment opposing ComEd’s Grid Plan and this specific site
3. Take the 1111 W. Diversey Vision Survey to let us know what you would like to 

see here
4. Sign-up for our DiverseyCC Newsletter to keep informed
5. Follow us on Instagram and Facebook (also BlueSky, Threads, X)
6. Get a yard sign to show your support
7. Find out how you can support future state & local legislation to prevent this 

from happening in the future (also the BUILD and POWER Acts)
8. Attend any neighborhood action days to protest against this substation
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QUESTIONS?
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